
T: +44 (0) 203 380 3291
E: dave@riversidecomms.com
W: www.riversidecomms.com

Overview
The brief: Riverside were appointed by the 
Haven Gateway Partnership (HGP) in mid 
2014, following a competitive pitch. HGP 
is a public-private consortium made up 
of the local authorities of north Essex and 
south Suffolk, as well as the University of 
Essex, and businesses such as Stansted, 
BT, Hutchison Ports and many other local 
businesses. The A120 is a road that links 
Stansted Airport in the west to Harwich 
in the east, also serving the major towns 
of Braintree and Colchester. The specific 
remit of the brief was to ensure that £10m 
in government funds were allocated to the 
A120 for a full feasibility study by the time 
of the General Election of 2015.

Strategy: To persuade decision makers at 
HM Treasury, Department for Transport and 
Highways England that the A120 should 

be given public funds for a full feasibility 
study to improve the road. This needed 
to be done by rallying local political and 
business support that, although strong, was 
fragmented.

Campaign Highlights:
• A business rally hosted by local MPs 

Bernard Jenkin, Sir Bob Russell and 
Priti Patel attended by over 120 local 
businesses;

• A high level roundtable in Colchester 
with Patrick McLoughlin MP, Secretary 
of State for Transport, and local business 
and political leaders;

• A visit by the Prime Minister to Clacton 
during the General Election campaign 
(where he indicated funds available);

• An 8 page fold out leaflet showing 
the potential benefits of the road if 
improved;

• A three minute CGI/video that 
demonstrated how the region could be 
transformed;

• A twitter feed established that attracted 
new support to the campaign;

• Sustained local media coverage of key 
announcements and events;

• New website launched: www.a120.co.uk.

Outcomes: After an ambitious 12 month 
campaign, as laid out below, delivered on 
time and within budget, the Prime Minister 
and the Chancellor (in his Summer  
Budget 2015) confirmed that the A120 
would be given the required funding. In 
short, a £60,000 budget resulted in £10m 
of funding. 

Consultancy:  Riverside Communications
Award Entry:  Consultancy Campaign of the Year 
Client:  Haven Gateway Partnership/A120 Campaign
Budget: £60,000

Local MPs Bernard Jenkin, Sir Bob Russell & Priti 
Patel hosting business rally with George Kieffer

Rt, Hon. Patrick McLoughlin MP at high level 
roundtable with George Kieffer

Confirmation of campaign win



T: +44 (0) 203 380 3291
E: dave@riversidecomms.com
W: www.riversidecomms.com

In Detail
Phase 1 – Messaging and  
Internal Focus
We spent a considerable amount of time 
on key messages to begin with– the A120 
was a compelling case for investment, but 
HGP and its partners were trying to list 
every single reason the road should be 
improved. Furthermore, a comprehensive 
150 page economic report had been 
produced by a team of planning and 
development consultants. The challenge 
was to boil down the campaign to three 
effective messages, explaining the value 
of an improved A120, that would resonate 
with political audiences: 

• An extra £1.3bn in growth to the regional 
economy.

• Journey times improved by up to 56%.
• One of the top 10 most dangerous roads 

in the country made safer.

From there, we were able to put together 
an impressive campaign leaflet (above 
right) that told the story of the A120. 
This proved to be an invaluable tool for 
attracting new supporters, and convincing 
decision makers in Westminster and 
Whitehall.

Phase 2 – Mobilising Support
Political champions – Met with and 
persuaded three key local MPs to act as 
cost hosts for a cross party business rally 
in support of the A120. This was vital to 
demonstrate to not only local businesses 
that the A120 was being taken seriously 
by their local political leaders, but also 

to Highways England. In the meantime, 
we also used opportunities such as the 
Autumn Statement to send briefing notes 
and key messages to a wider group of MPs 
(further afield Suffolk and Essex) who may 
have had an interest in the A120.

Business Support – From the beginning, 
we had always made clear to our client 
that only by establishing strong business 
support were infrastructure campaigns 
won. In addition to the extensive 
speaking engagements Steve Clarke 
was undertaking across the region 
(Essex Chambers of Commerce breakfast 
roundtables/meeting with businesses 
based at Stansted etc), we put together an 
ambitious business rally, hosted by the MPs 
mentioned above. We began to market the 
event by commissioning an e-invite to send 
out to our own database and supporters, 
but also began to use Twitter to identify 
and target the many other businesses in 
the region who had not yet heard of the 
campaign.

Phase 3 – Set piece events
Business Rally (Marks Tey Hotel, December 
2014) – attended by over 120 local 
businesses. This was the event where 
Highways England really began to take 
notice of the campaign. Such was the 
strong level of support at this event that 
Essex County Council pledged £5m of 
matching funds towards the feasibility 
study. We also received word, informally, 
from Highways England that the A120 was 
now being looked at far more seriously.

High level roundtable with Secretary of 
State for Transport (Colchester United 
Stadium, February 2015) – hosted by 
George Kieffer, Chairman of the Haven 
Gateway Partnership. We identified three 
local business representatives to make 
short presentations to the SoS so that he 
could hear from real people who were 
affected by the current state of the A120. 
The SoS was also shown the three minute 
video illustrating how the region could be 
transformed with an improved road. He 
also complimented the campaign for its 
cross party support and the unity shown by 
local authorities on this matter.

Result
The Prime Minister pledged to fund 
the feasibility study if a Conservative 
Government was elected in May 2015. 
Official confirmation came in the Summer 
Budget 2015.

“Riverside were able to come in and work closely with our Partnership. By doing so, we achieved spectacular 
results. Their hands on approach resulted in mobilising widespread support, and ultimately achieving our 
ambitious campaign goals.”  

Steve Clarke, Director, Haven Gateway Partnership

The A120 is the key route corridor 
linking Stansted Airport in the west 
to Harwich Port in the east. Yet 
many sections of the road are of a 
low standard with heavy congestion, 
high accident risk and above all, poor 
journey reliability. 

As it stands, without the required improvements 
to the A120 the region will lose out on £1.3bn in 
growth and nearly 13,000 new jobs. Furthermore, 
with improvements, journey times would be cut 

by 56% and the road would become much safer 
(currently containing some of the top 10% most 
dangerous road sections in the country). 

This leaflet sets out the economic case for the 
improvement of the A120 and why a clear plan is 
needed so the region can benefit in terms of new 
homes and jobs. It highlights the overwhelming 
support the case for improvement has amongst 
local audiences.

If you would like to find out more about the 
campaign and add your name to our supporters 
list please visit: www.a120.co.uk

The A120 leads to growth, 
helping goods, services and 
people get across the county 
and access national and 
international road, rail and 
shipping routes. But that vital 
infrastructure badly needs to be 
brought up to date to cope with 
housing and population growth 
and to improve road safety.

Published by the 
Haven Gateway 
Partnership
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A business led campaign for improved connectivity along 
a key strategic link to two international gateways in one 

of the fastest growing areas of the country.

STANSTED TO HARWICH

A120: DRIVING ECONOMIC GROWTH A120: IN SUMMARY 

The A120 needs critical improvements to 
make it fit for purpose as a major national 
artery linking two significant global 
gateways in a high growth part of the UK:

•	The	A120	is	part	of	the	European	Union’s	
Trans-European	Network	and	is	a	designated	
trunk road running through four fast 
growing local authority districts, already 
serving a combined population of almost 
540,000 and nearly 24,000 
local businesses.

•	The	current	condition	of	the	A120	will	
constrain growth and could lead to the 
potential creation of an additional £1.3bn 
in growth not being realised by 2031.

•	 Improving	the	A120	will	ensure	a	faster	and	
more	efficient	connection	to	the	main	UK	
hubs of the M11, A12 and A14 as well as to 
the international gateways of Stansted 
and Harwich.

•	 Furthermore,	the	East	of	England	is	one	of	
only	two	net	contributors	to	Her	Majesty’s	
Treasury, i.e. taxpayers in the region are 
paying more to central government and 
not getting a fair investment 
deal for the region in return.

KEY FINDINGS:

A better A120 will benefit road users, 
businesses and local people by offering 
reliable and safe journeys, so enlarging 
labour markets and boosting productivity:

•	 Improvement	of	the	A120	could	cut	journey	
times for local people and businesses by 
up to 56% on some sections of the route 
between these 2 major international 
gateways and offer a realistic alternative to 
the very congested neighbouring roads of 
the A12 and A14. 

•	An	additional	32,000	workers	will	be	
brought into a 30 minute commute of 
Colchester; 66,700 more will be in the 
Braintree catchment; and an additional 
43,600 of workers in that of Harwich.

•	At	least	one	section	of	the	A120	is	in	the	
list of the top ten most dangerous roads 
in the country. With population growth 
significantly faster than the national 
average, more and more people will be put 
in	harm’s	way	unless	action	is	taken.

KEY FINDINGS:

A120: BOOSTING PRODUCTIVITY 

WE NEED:

•	A	clear	plan	for	the	future	
of the A120 from Stansted 
to Harwich.

•	A	strong	and	united	
voice making the case 
for investment in this 
important strategic 
European	route.

•	A	clear	sign	of	government	
support for action on 
the A120 to provide the 
confidence needed for 
business investment in 
growth, job creation and the 
proper long term spatial 
planning of the corridor.

56%

Cut journey times 
for local people and 
businesses by up to

The A120 is part of the European Union’s Trans-European Network

For further information visit www.haven-gateway.org and www.a120.co.uk

With investment, the economy in the 
A120 corridor could grow by an extra

The Haven Gateway Partnership is a voluntary partnership brought together to promote the 
interests	of	a	distinct	economic	sub	region.	Its	partners	include	local	authorities	in	north	Essex	and	
south Suffolk, as well as local businesses such as Hutchison Ports, BT, Manchester Airports Group, 
Essex	Chamber	of	Commerce	and	the	University	of	Essex.

To join our campaign, hear from our supporters or find 
out more about the A120, please see our new website:www.a120.co.uk

The Case for the A120
Enterprise Corridor

www.a120.co.uk

•	 Stansted	Airport
•	 Stansted	Shuttle
•	 Hutchison	Ports	UK	(Harwich	

and Felixstowe Ports)
•	 BT
•	 East	of	England	Co-op
•	 Milbank	Floors	Concrete	

Products Ltd
•	 N	C	Cammack	&	Son
•	 Wilkin	&	Sons	Ltd
•	 Direct	Transportation
•	 Flight	Timber	Products	Ltd
•	 ABL	Doors	Ltd
•	 C	R	Timber	Ltd
•	 Hullmatic	Engineering	Ltd
•	 Electro	Assembly	Ltd
•	 Special	Vehicle 

Preparations Ltd
•	 Fleetshield
•	 Brochure	Holders	

International Ltd
•	 Dave	Watson	Transport	Ltd
•	 Gigawave
•	 Boddingtons	Electrical	Ltd
•	 Labcare	Ltd
•	 Flakt	Woods
•	 Polestar	UK	Print
•	 Systematic	Logistics
•	 CTruk/CWind
•	 Nico	Manufacturing	Ltd

•	 Rose	Builders
•	 Petrochem	Carless	Ltd
•	 Braintree	Freeport
•	 University	of	Essex
•	 Baxter	Foods	Ltd
•	 E	Hobbs	(Farms)	Ltd
•	 Honeywood	Enterprises	Ltd
•	 Floodwall	Protection	Ltd
•	 Direct	Foods	Ltd
•	 Blackwell’s	Farm	Shop
•	 Treetop	Services
•	 J	&	S	Blackwell	Hire
•	 Evergreen	Clinics	Ltd
•	 R	B	&	P	F	Blackwell	&	Sons
•	 I	S	Enterprises	Ltd
•	 Anglia	Flight	Centre
•	 The	Club	Company	Ltd
•	 Sibley	Electrical	Ltd
•	 G	Bendall	Plumbing 
&	Heating

•	 Needs	Building	Ltd
•	 Carlson	Transport
•	 Surya
•	 Harwich	Dock	Company
•	 Trinity	House
•	 Shergroup	(Braintree)	Ltd
•	 CML	Microsystems
•	 Fred	Olsen	Business	Travel
•	 Backhouse	Solicitors

•	 All	Star	Films
•	 Harrods	Aviation	Ltd
•	 Papworth	Trust
•	 Manor	of	Groves
•	 Handelbanken
•	 Martyn	Fiddler	Ltd
•	 IPB	Bublishing
•	 Brittans
•	 HSBC
•	 Only	Marketing	Jobs
•	 CPL	Construction
•	 CVMC
•	 Robinson	Hall
•	 Masons	Tree	Surgery	Ltd
•	 Craft	Guild
•	 Openreach
•	 APL	Tractors
•	 Millfield	Rare	Breeds
•	 Abbotts	Hall
•	 Elizabeth	Burden 

Chartered Accountants
•	 Talisman	U/W	plc
•	 DCG	Panels
•	 Local	MPs
•	 The	Essex	and	Suffolk 

 Chambers of Commerce
•	 All	our	local	authority 
partners	in	North	Essex 
and South Suffolk

OUR KEY SUPPORTERS:

£1.3bn


